
Background

Midwifery in Germany –
The Necessity of Developing a Workforce and Service Planning Approach

Health workforce and service            
planning in Germany:  [2]

Health workforce and service            
planning, international:  [3]

- based on birth 
rates   

Methods

Results Conclusions

• Analysis of existing approaches, focusing on their applicability to 
midwifery services within the German health care system 

- based on head counts or full
time equivalents

- only for 
physicians 
(legal obligation, 
licensing system)

Shortage of midwives [1], since 2011 steadily increasing   
- hospitals: understaffing, closing of maternity units
- in the community: women and their families without 
postnatal midwifery care

No central registry of midwives  across 16 federal states 
in Germany – no reliable  data on the  number of  
midwives [1]

Provision of services:
- employed: midwifery care in hospitals
- freelance: midwifery care in hospitals, birth 
centers and at home, prenatal and postnatal 
services 

- scope & range of service: individually selectable 

International workforce planning approaches 
are not readily transferable to German midwifery services

- based on morbidity 
indicators

- based on demand indicators

- based on supply indicators 

- based on population numbers

- based on a defined range of 
services   
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taking into 
account the

characteristics 
- of the German  

health care system
- of midwifery in

Germany

Crucial to meet present and 
future needs of women 

and their families in 
Germany:

developing a specific
workforce and 

service planning 
approach for  

midwives,

No systematic workforce planning [1]

• Literature review on approaches of health workforce 
planning, national and international
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❓ Are established international planning approaches 

transferable to the German midwifery services?  
- based on cases
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